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Section 1
Introduction

Background

In the fall of 2004 representatives of the Antique Boat Museum in Clayton, NY (ABM) met
with representatives of the Town of Gananogue and the Thousand Islands Antique Boat
Museum Trust in Gananoque, Ontario. The purpose of this meeting was to begin exploring
the possibility of establishing an Antique Boat Museum on the Canadian side of the St.
Lawrence River. Previously there had been informal discussions among a number of different
individuals on both sides of the River about the possible merits of such an initiative.
Everyone participating in the discussions that day agreed that the idea should be pursued. As
a result, when the Town initiated a master planning process in early 2005 to look at
development possibilities in the Lowertown area of Gananoque (adjacent to the waterfront),
the potential Antique Boat Museum was on the list of ideas to be assessed on a very
preliminary basis.

The Lowertown Study

Over the course of the *Gananoque Lowertown Study — Master Plan and Implementation
Strategy’ (Lowertown study), extensive public consultation was conducted in the form of a
series of interviews with stakeholders, business people and tourist operators, as well as
discussions with representatives of various Federal and Provincial agencies.

At an early stage of the study members of the consulting team contacted representatives of the
Antique Boat Museum to further explore the Canadian campus possibility. It soon became
quite evident that there was nearly universal interest in, and support for, an Antique Boat
Museum on the Canadian side of the river. During the summer of 2005 meetings were held
with the Trustees of the Antique Boat Museum in Clayton, Trustees of the Thousand Islands
Antique Boat Museum Trust (the Canadian not-for-profit) and Town of Gananoque Council.
It was agreed by virtually all involved that the Canadian Campus should be similar but not
identical to the Clayton facilities, and that the Canadian Campus would focus on collecting
Canadian-made pleasure craft and related artifacts.

In December 2005, the final report for the Lowertown Study was submitted to the Town and
was adopted by Council as a masterplan for development in that portion of the waterfront
area. The plan envisioned a combination of new commercial and residential development
combined with extensive people-friendly, open greenspaces along with streetscaping of the
major streets running through the area. The Lowertown Study also identified the possibility
of the Antique Boat Museum in Gananoque (ABMG) as being a major catalyst in the longer-
term development of the Lowertown area.

The Antique Boat Museum — Gananogue Campus
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The Antique Boat Museum, Gananoque Campus Study

Over the years there have been quite close ties between Clayton and Gananoque. As late as
the early 1970s, tour boats used to cross between the two communities, taking both tourists
and locals back and forth between the communities. During winter, people often crossed the
river when the ice permitted, in their cars, or by other means of transportation.

In August of 2005, Gananoque Boat Lines provided one of their tour boats to take a group of
approximately 120 people from the Canadian side of the river to Clayton to visit the Antique
Boat Museum and meet the people involved in its operation. A cross-section of individuals
representing communities from Kingston to Brockville attended this event, almost all of
whom expressed excitement about the prospect of a Gananoque Campus.

In the fall of 2005, the Thousand Islands Antique Boat Museum Trust partnered with the
Town of Gananoque to request proposals from consultants to undertake a Feasibility and
Preliminary Design Study for this initiative. At the same time, applications were submitted
government seeking financial support for the study. These included the Ontario Ministry of
Agriculture, Food and Rural Affairs (OMAFRA) Rural Economic Development Program
(RED Program), and Industry Canada’s Eastern Ontario Development Program (EODP),
administered by the 1000 Islands Community Development Corporation,.

It has become clear since the spring of 2005 that an Antique Boat Museum campus in
Gananoque could yield significant economic, educational, recreational and social benefits to
the corridor from Kingston to Brockville and be a significant contributor to the revitalization
of Gananoque’s Lowertown waterfront and downtown (King Street) areas. However, the
Boat Museum’s potential and its longer-term viability are closely linked to the other types of
development that are considered appropriate for the Lowertown area.

The Antique Boat Museum in Clayton has had a major positive impact on that community.
Clayton had suffered major economic setbacks since the late 1960s. The growth and
prosperity of the Antique Boat Museum has fostered growth and prosperity throughout the
Village of Clayton. It has been a major contributor to the revitalization of the Clayton
downtown area in particular, and the larger community as a whole.

A Gananoque Campus could bring similar benefits to that community, and the region as a
whole.

Objectives and Scope of Study

This study was commissioned in the early fall of 2006 to start the process of assessing and
planning an ‘ABM Gananoque Campus. It was designed to proceed in two stages:

e Study One, Feasibility Assessment: A market, facilities and programming, financial,
capital cost and public/private fundraising feasibility analysis. Approval for this first
study was received in September of 2006 from the Provincial Rural Economic

The Antique Boat Museum — Gananogue Campus
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Development (RED) Program through the Ontario Ministry of Agriculture, Food and
Rural Affairs (OMAFRA).

= Study Two, Project Planning and Initial Development Activities: A preliminary design
study for facilities, exhibits, landscape architecture, architecture and coastal
engineering, refined capital costs, educational and programming outlines, further
fundraising efforts, refinements to the earlier market and financial analyses and further
funding discussions with the Federal and Provincial governments. Approval for the
second study was received from Industry Canada’s Eastern Ontario Development
Program (EODP) in November of 2006.

A consortium of consultants led by Quadra Consulting Group undertook the work. Other
firms involved included:

e The Economic Planning Group — market analysis, concept development, feasibility
assessment and business planning

e Antique Boat Museum management team — concept development, facilities planning,
technical advice and consulting team coaching

e Marian Macaulay, Interpretive Planner

The results of Study 1 were initially published in January 2007. This document was revised
several times as planning proceeded, ending in an Interim Report published in June, 2007
entitled “The Antique Boat Museum Gananoque — Concept Plan, Feasibility Analysis and
Development Options’.

The Revised Study Process for Study 2

The first phase of work was not successful in identifying a project concept that was palatable
or feasible. The capital investment requirements exceeded the ‘appetite’ of the client group,
and the operational projections fell short of indicating a self-sustaining business model.

This led to a decision to fundamentally revise the Study 2 work program to revisit the entire
conceptual approach with the following. The detailed planning and design work have
therefore been deferred to the future implementation stage of the project. Instead, a slightly
revised team was asked to find an improved model for the project. That team included:

e Quadra Consulting Group

e The Economic Planning Group

e Antique Boat Museum management team
» Richard Strong, Landscape Architect

This report draws from the Study 1 report and presents the results of the Study 2 effort; it
presents a comprehensive picture of what is seen to be both a feasible project and a desirable
one as well.

The Antique Boat Museum — Gananogue Campus
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Time is of the Essence

The report to follow presents a compelling opportunity for both those involved in the ABMG
proposal and for the community of Gananoque, to establish a unique attraction in the heart of
Gananoque’s waterfront that will have profound impacts on the community and its tourism
sector. These will be very positive impacts; in fact, we see the ABMG project as providing
the springboard and leading edge of much-needed redevelopment of the entire Lowertown
area of the community.

In recent months, a number of disparate events and different stakeholders have come into
alignment. This is very exciting — providing a rare opportunity. First of all, there is now a
concept developed for the ABMG that is of high quality, that will be of compelling appeal for
visitors and residents alike, and most importantly, one that can be self-sustaining over time
from its own resources and efforts. Secondly, the ABM organization and its partner for the
ABMG project, the Thousand Islands Antique Boat Museum Trust have committed their
willingness to proceed with the project. And the Town of Gananogue has provided approval
in principle to the project, subject to a due diligence review currently in process. Finally, both
provincial and federal elected politicians have signalled a preparedness to consider capital
funding support for the project.

At the same time, the proponents for the project have made it clear that time is of the essence.
Steps need to be taken to advance the project expeditiously. In fact, achieving a substantial
start to the project, and its full scope of development within two to three years at most, is
critical. There is an unfortunate trail of similar projects elsewhere that have started too small
or progressed too slowly, leading to failure on all fronts. The reality is that the full “critical
mass’ of the museum needs to be achieved in relatively short order if it is to achieve its
market potential and financial viability. Phase 2 needs to follow closely behind phase 1, and
is necessary to justify phase 1. There is no real choice here.

We strongly recommend that all the stakeholders involved work diligently together in this
regard.

Caveats

The information presented in this report has been developed through due diligence by the
consulting team. The projections and conclusions are seen to be reasonable and achievable.
At the same time, it is clear that a well managed and professional effort will be required to
achieve the outcomes forecast in the report. This applies to all fundamental aspects of the
project; its funding, its development, its operations and its marketing.

The project is potentially vulnerable to external influences of various kinds, including
marketplace changes, competitive changes, companion development in Lowertown as well as
the neighbouring operations of Gananoque Boat Lines at its Gananoque base.

The Antique Boat Museum — Gananogue Campus
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In light of the foregoing, while the consultants believe that the outcomes presented in this
report are achievable, we do not warrant that they are so. The project needs to proceed with
due attention to its needs for success as well as attention to the inherent uncertainties and risks
of any project of this scope and magnitude; notably those discussed in this report.

The Antique Boat Museum — Gananogue Campus
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Section 2
The Opportunity for an Antique Boat Museum
Campus in Gananoque

The section introduces the concept of establishing a Gananoque Campus of the Antique Boat
Museum from a strategic perspective. A detailed discussion of the proposed concept is
presented in Section 3 to follow.

The 1000 Islands and the Antique Boat Museum

The 1000 Islands is unquestionably ‘A Special Place’. Its unique features have made it an
outstanding place to live and to visit. Generations of ‘River People’ have made it their home,
either seasonally or permanently, a home they clearly cherish.

The presence of the Canada-USA border running through the 1000 Islands has added to the
region’s unique cachet. While the border has to some degree been an obstacle to the free
movement of people among the two countries; that has not really been the case for the River
People, who have traditionally moved freely back and forth daily, until recent changes in
border security stemming from the terrorist attacks in 2001.

To the River People the idea of ‘Two Nations, One River’! is their reality — one river shared
by the two nations.

The unique boats the River People have used to transport themselves to and from their homes,
and to generally enjoy the area, have become totems that represent a large part of the cultural
essence of the 1000 Islands. That heritage is celebrated and interpreted in Clayton at the
Antique Boat Museum (ABM). Close to 30,000 visitors and more than 350 ‘Friends’ of the
museum are engaged in its programs annually. This high quality, self-sustaining heritage
facility is a true success story of the region.

Highlights of the ABM’s Facilities and Programs

First established more than 40 years ago, the Antique Boat Museum (ABM) in Clayton, New
York has grown to become a major feature of the Village of Clayton and Upper New York
State. Today the facility boasts some 27,000 square feet of exhibits of antique and classic
motorboats dating back to the 19™ century, as well as 33,000 sq. ft. of public program,
collections, storage, library and administrative space.

Today, the ABM is a self-sustaining, high quality museum offering hands-on learning
programs associated with boatbuilding and boating in the 1000 Islands and across North
America.

! Quote from the Canadian Prime Minister MacKenzie King in 1938

The Antique Boat Museum — Gananogue Campus
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The ABM has developed North America’s best collection of pleasure boats, with almost 300
examples ranging in length from 8 ft to 104 ft, and in types from canoes through mahogany
runabouts to larger commuter and racing yachts. ABM is also home to a boat building
demonstration shop and La Duchesse, a restored classic houseboat originally built by George
Boldt, the builder of the famous Boldt Castle.

The Museum is a not-for-profit corporation governed by a Board of Directors. Its primary
operating season is early May through early October, daily from 9 am to 5 pm. Its gift shop
can be accessed on-line throughout the year. Admission rates are $12 for adults and $6 for
children 6 — 17 years. Members, some 2,000 in total, do not pay admission to visit the
facility.

Total visitation to the ABM Clayton facility over the past few years has ranged from 28,000
to 37,000, including visitation associated with special events. The complex is home to the
biennial Raceboat Regatta and the annual Antique Boat Show. Paid attendance has been in
the 12,000 to 15,000 range.

The total operating budget is approximately $1.35 million.

The notable achievements of the ABM have resulted in a robust “Friends’ organization of
over 300 donors and over 1,500 members. The Museum generates over 40% of its annual
revenue through the “Friends’ of the Museum Annual Giving and general membership.
Endowment income helps offset seasonal and annual variations in operating revenue and
helps to fund important programs such as the in-water collection, museum education, and
exhibits. In total, income from members, fundraising, investment and contributions represent
close to 60% of revenues.

The success of the ABM has led to the proposal advanced in this report. More details on its
facilities and programs are presented in Appendix Il.

Potential Local and Regional Alliances

Gananoque is a particularly favourable location for a Canadian campus of the ABM. There
are a number of important tourism attractions in the community that will have positive
synergies with an ABM Gananoque campus. These include Gananoque Boat Line, the Arthur
Child Heritage Museum of the Thousand Islands (Arthur Child Museum or ACHM), the
Thousand Islands Playhouse Theatre and the summer Festival of the Islands. Programming,
packaging and marketing partnerships could potentially be established with all of them.

The same is possible with the hotels and other tourism-related businesses in town and in the
local region, all of which offer positive synergistic partnership opportunities with an ABM
Gananoque campus.

The ABM Gananoque Campus will offer educational programs, both recreational and
institutional of potential interest to schools, community colleges and universities. And

The Antique Boat Museum — Gananogue Campus
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collaborations are possible with marine-related businesses that can take advantage of the boat
construction and restoration training programs to be offered by the ABM Gananoque Campus.

The community more broadly can take advantage of the function and event capacities of the
proposed project.

The Proposal for a Gananoque Campus

The Rationale

Beyond the potential for regional alliances and partnerships of various kinds, there are other
factors that establish a strong rationale for establishing a second campus of the ABM, and
doing so in the Town of Gananoque:

1.

There is considerable untapped tourist and resident market potential on the Canadian
side of the river, and that potential is unlikely to be fully developed by the Clayton
ABM. Having a campus on the Canadian side would greatly enhance this situation.

Having a new location would create the opportunity to do some different but
complementary things that may not be realistically feasible at the Clayton location due
to space or other limitations. It could, for example, provide the capacity for a more
extensive involvement in vocational training and education associated with boat
building and restoration. It could similarly assist in further developing some of the
emerging markets in tourism, notably recreational learning. And it could tap some of
the other fascinating heritage dimensions of the 1000 Islands.

Having a Canadian location opens the door to developing a broader base of Canadian
‘Friends’ for the ABM.

The presence of the main base of Gananoque Boat Lines (GBL) in Gananoque,
suggests the opportunity for a potential partnership in programming and marketing
that could benefit both operations. There are also other potential tourism partners in
the town, particularly the accommodation properties.

There are some excellent sites potentially available in Gananoque that would be
suitable to an ABM campus.

The proposed redevelopment of Lowertown in the area to the west of the Gananoque
River offers the promise of a strengthened tourism and recreation destination within
the community.

The presence of the Canada-USA border has become a greater obstacle to the free
movement of both residents and visitors due to the Western Hemisphere Travel
Initiative (WHTI) being led by the USA. Having a dual campus ABM will to a degree
overcome this obstacle for people wishing to visit the Antique Boat Museum.

The Antique Boat Museum — Gananogue Campus
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8. Rejuvenates the links between the communities of Clayton and Gananoque.

Taken together, these considerations provide a strong rationale for the proposed ‘ABM
Gananoque’.

The museum would be presented to the world as a sister campus of the ABM in Clayton, with
experiences and programs coordinated so as to present compelling reasons to visit both
facilities. It would also cross-promote with other regional attractions, including the boat lines
and the proposed Maritime Discovery Centre in Brockville. (This latter project intends to
focus on other aspects of the St. Lawrence River, the Seaway and the 1000 Islands, including
its transportation and industrial heritage, and its ecological features.)

A comprehensive discussion of the proposed concept for ABM Gananoque is presented in
Section 3.

Stakeholder Consultation

Since January of 2005, stakeholder consultations have been undertaken with regard to the
possibility of the Antique Boat Museum Gananoque. People involved in this process have
included representatives from:

The Town of Gananoque;

The Thousand Islands Antique Boat Museum Trust;

The Antique Boat Museum, Clayton, NY;

Tourism and business operators on both sides of the St. Lawrence;

Organizations responsible for tourism marketing and promotion on both sides of the
river;

Federal and Provincial agencies responsible for tourism, cultural and heritage
development;

A Secondary and post-secondary educational institutions;

A And many others.

b~

Information acquired during this consultation process has contributed greatly to the qualitative
and guantitative analyses which follow in this report.

The following are some highlights gleaned from the stakeholder consultation process.

A An Antique Boat Museum campus in Gananogue was considered by virtually
everyone consulted as offering significant potential to expand and diversify the
tourism product available, not only in Gananoque, but in the corridor from Kingston to
Brockville.

A 1t would be a very appropriate and effective means for conveying the cultural and
heritage development of Gananoque since the town has a long-standing history in
terms of local boat building.

A 1t would complement and enhance the existing Gananoque Boat Line operations, the
Thousand Islands Playhouse, the Arthur Child Museum, etc.

The Antique Boat Museum — Gananogue Campus
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It would not compete with the Antique Boat Museum in Clayton, which only attracts a
relatively small number of Canadian visitors to the U.S. side of the river

Educational elements, which could range from short courses for boatbuilding
enthusiasts/hobbyists to vocational training in boatbuilding skills would be very
valuable.

The Antique Boat Museum in Gananoque would very likely have a positive impact on
the local economy and in particular could help revitalize and enhance the Town’s
retail, hospitality and tourism businesses.

It would appeal to seasonal and year-round residents as well as tourists.

The Antique Boat Museum — Gananogue Campus
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There are a number of other important partnerships, as discussed below.

Local and Regional Destination Marketing Organizations (DMOSs)

There are a number of destination marketing organizations in the region that will be important
marketing partners of the two ABMs. The primary ones will be:

e The 1000 Islands International Tourism Council

e 1000 Islands — St. Lawrence Seaway Marketing Partnership

e 1000 Islands Gananoque Chamber of Commerce

e Clayton Chamber of Commerce

Other Attractions in Town and in the Region

There are a number of important tourism attractions in Gananoque that will have positive
synergies with an ABM Gananoque campus. These include Gananoque Boat Line, the Arthur
Child Museum, the Playhouse Theatre and the summer Festival of the Islands. Programming,
packaging and marketing partnerships could potentially be established with all of them. The
casino could potentially be a marketing partner as well.

Beyond the town itself, other nearby attractions are also potential programming and marketing
partners; including the tour boat operators in Ivy Lea and Rockport, the 1000 Islands Bridge
Authority and Boldt Castle, as well as the tour boats and the other tourism stakeholders on the
American side of the River. The same could be true with the proposed Maritime Discovery
Centre for Brockville.

Local Hotels and Resorts

The hotels in Gananoque and resorts in the region will obviously benefit from increased
visitation and length of stays generated by the ABM Gananoque. They will be important
packaging and cross-marketing partners.

The Local Business Community

The same applies to other enterprises that are in the tourism business or that benefit from
tourism, such as the retail and restaurant businesses in Gananoque. Packaging, couponing and
cross- marketing partnerships are possible here as well.

Educational Partners

The ABM Gananoque Campus will offer a number of educational programs, both recreational
and institutional. Regional schools, community colleges and universities are potential
partners, as would be regional marine-related businesses that can take advantage of the boat
construction and restoration training programs to be offered by the ABM Gananoque Campus.

The Antique Boat Museum — Gananogue Campus
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The Community as a Whole

The community more broadly can take advantage of the function and event capacities of the
proposed project. Companies, clubs and families will have an appealing new venue for
receptions, meetings, weddings, etc.

Land Area Required

The improved areas total some 27,000 square feet of interior space, plus the pump house that
has a footprint of some 4000 square feet, for a total of some 31,000, or roughly three-quarters
of an acre of buildings. Allowing a minimum of another acre for outdoor parts of the site and
a further half-acre for parking (based on an average peak period attendance volume of 70 cars
plus two motorcoaches), this brings the total minimum requirement to some two and a quarter
acres, not included road access areas. Adding in public park areas, walkways, special event
spaces, etc., will increase the overall area for the project to the six to seven acre range. Some
seven acres is being proposed for the project in total.

The Capital Budget

Table 3-3 presents the estimated capital budget for the ABM Gananoque project, which
involves phases 1 and 2 of the development program.

Beyond the actual financial investment, the Town of Gananoque is being proposed to provide
land and the pump house building to the project, assets having an estimated value in excess of
$4 million. We have included estimates of values of $100,000 for the pump house and $4
million for the land in the capital budget.

Phase 1 comes to slightly more than $1 million with the inclusion of an estimate for the value
of the pump house building. Phases 1A and 2 involve $300,000 in planning and pre-opening
costs as well as some $7.4 million in development costs, along with the contributed land value
of an estimated $4 million, or $11.7 million in total. Another $5 million needs to be raised to
establish an endowment fund. Beyond these numbers, $300,000 has been provided to cover
operating deficits in the first three years following Phase 2 implementation. Taken together
the total project comes to some $8.7 million in development cost, $4.1 million in in-kind
contributions by the Town, plus the $5 million endowment, plus the $300,000 allowance for
start-up deficits for a total project cost of some $18.1 million.

If the option of using some of the existing Heritage Village structures is not pursued, the
capital budget will be increased by roughly $1 million (6700 sg. ft. x $150/sq. ft. extra).

The estimates are of a preliminary nature and will be revised in the next phase of planning for
the project. No estimates have been developed for the broader phase 3 Lowertown program.

The budget does not include the following:
e Any necessary site remediation
* Any necessary demolition work
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Table 3-3
Antique Boat Museum of Gananoqgue - Estimated Capital Budget: Phase 2
Cost Funding
Phase 1 - 2008-09
Areain Sq. Ft. Cost per foot ABMG Town Comments
Boat Shop
Pump house acquistion $100,000 $0 $100,000(in-kind contribution of building by the Town
Pump house upgrades $250,000 $250,000{funded by Town of Gananoque
Tools & Equipment $24,150 $24,150
Exhibits $50,000 $50,000
Total Boat Shop $424,150 $74,150 $350,000
Tour Boats - 2
2 runabouts for 10-12 passengers converted $200,000 $200,000
Total Tour Boats $200,000 $200,000 $0
Other
Parking improvements 7 ??|by Town
Signage and other $10,000 $10,000
Total Other $10,000 $10,000 $0
Sub-Total Phase 1 $634,150 $284,150 $350,000
Design and Contingency 15% of ABMG costs $42,623 $42,623 $0
Initial Operating Deficits of Boat Shop - 3 years $300,000 $300,000
ABM NY consulting/planning services $100,000 $100,000 Phase 2 Costs incurred in 2008-09
Total Phase 1 $1,076,773 $726,773  $350,000
Phase 1A - 2008-09
Phase 2 planning and pre-opening costs $300,000 $300,000 3$0

continued on next page
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Table 3-3 continued

Antigue Bloat Museum of Gananogue - Estimated Capital Budget: Phase 2

Cost

Funding

Phase 2+ - 2010 +

New Construction

Reuse Existing Facilities

Areain Sg. Ft. Cost per foot Cost Area in Sg. Ft. Cost per foot Cost
Museum Facility
Entrance Vestibule 100 $200 $20,000 $0
Lobby/ Orientation 400 $200 $80,000] 0 $0
Ticket Office / Security / Ticket Collectors (2) 100 $200 $20,000 $0
Donor Recog. / Development/membership assistant $0 200 $50 $10,000
Gift Shop - $0 800 $50 $40,000
Shop Storage & Office - $0 300 $50 $15,000
Office Reception 100 $200 $20,000] 100 $50 $5,000
Offices 300 $200 $60,000 400 $50 $20,000
Temporary Exhibits Hall 3,000 $250 $750,000 $0
Permanent Exhibits Hall - boats 10,000 $150 $1,500,000 $0
Permanent Exhibits Hall - Lifestyles/ 1000 Islands 0 $250 $0 3000 $50 $150,000
Museum
Library - $0 $0
AV Workshop (back of house) 0 $0 400 $50 $20,000
Classrooms / Multi-purpose (2) incl. - $0 1200 $50 $60,000
Lecture Hall / Events space (incl in 20) $0 $0
Club Room/Friends Lounge/Functions - $0 300 $50 $15,000
Staff Lounge / Volunteers Lounge/First Aid 350 $200 $70,000 $0
Staff Washrooms/Cloakroom 400 $200 $80,000 $0
Janitorial - $200 $0 $0
Subtotal Musuem Facility 14,750 $2,600,000 6,700 $335,000
Other
25% Circulation/M&E/Washrooms, etc. 3,688 $150 $553,125 1,675 $30 $50,250
Furnishings, fixtures and equipment 18,438 $30 $553,125 8,375 $30 $251,250
Boat exhibits 10,000 $30 $300,000
Other Exhibits $0 3000 $100 $300,000
Subtotal Other $1,406,250 $601,500
Total Museum Facility 18,438 $4,006,250 8,375 $936,500
Combined New Construction and 26,813 $4,942,750[ Note - approx. $1 million more if all new construction
Existing Facilties
Outdoor Buildings and Docks
Boathouse and docks (6 slips) $300,000
Subtotal Outdoor Buildings & Docks - $300,000
Other
Parking $0 use existing
Landscaping $500,000
Subtotal Other $500,000
Subtotal Phase 2 Program $5,742,750
Contingency 15% $861,413
Design and project mgmt 12% $792,500
Total Facilities Phase 2 $7,396,662
Land for the ABMG $4,000,000 contributed by the Town of Gananoque (estimated value)
Endowment for boat shop plus ABMG $5,000,000
Allowance to cover early operating losses $300,000
Total Project Phase 2 $16,696,662
Summary
Phase 1 $1,076,773
Phase 1A $300,000
Phase 2 + $16,696,662
Total Project - All Phases $18,073,435
Total Project excluding endowment $13,073,435

DOES NOT INCLUDE SITE PREPARATION, DEMOLITION, OR BRINGING SERVICES TO THE SITE
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e Any need to bring services to the site (on-site services are included in the budget)
e Any need for seawall construction or improvement, or breakwaters
e Any new roads or area services

The budget numbers have been rounded in the table below; upwards in some cases to provide

additional ‘elbow room’. These numbers have been used in the funding model discussed later
in the report.

Capital Budget

Phase and Project $

Phasel - Boat Shop — pump house building provided by the $100,000
Town — est. value

Pump house building upgrades $250,000
Boat shop equipment and start-up >$750,000
Phase 2 — Land provided by the Town — est. value $4,000,000
Construct museum buildings and fitting-out $7,400,000
Planning and start-up costs $600,000
Total Facilities — In-kind buildings, land and services as $13,100,000
well as investment in new development

Endowment $5,000,000
Total ABM Project $18,100,000
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